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Sierra Vista City Council
Work Session Agenda
September 20, 2016

1. Call to order - 3:00 p.m. in the City Hali, Council Chambers, 1011 N. Coronado Drive,
Sierra Vista, Arizona.

2. Presentation and discussion:
A. September 22, 2016 Council Meeting Agenda tems (agenda attached)
B. Presentation by University of Arizona South on Cyber Program
C. Review of Public Art Mural Project on West End
D. City’s new web site tour
E. Report on Recent Trips, Meetings and Future Meetings
F. Future Discussion ltems and Council Requests
3. Adjoumn

City Council work sessions are informal meetings of the elected body designed to allow the Mayor and Council
Members to prepare for upcoming regular meetings, have staff briefings on issues, and provide an opportunity for
more detailed discussions amongst themselves. The meetings are limited by City Ordinance to 80 minutes; but
with Council consensus may be extended by an additional hour. The meetings are set in accordance with the State
Open Meeting Law and no discussion can take place on issuesftopics that have not been posted on the agenda at
least 24 hours in advance. The public is welcome to observe the meetingsin person or on Cox Channel 12, but
time is not reserved on work session agendas for public comment. The public may, however, address the City
Council at their regular twice monthly meetings or share written views through the City website,

www. SierraVistaAZ gov.




Sierra Vista City Council
Work Session Agenda
September 20, 2016

1. Call to order by Mayor Mueller at 3:00 p.m. in the City Hall, Council Chambers at 1011
N. Coronado Drive, Sierra Vista, Arizona.

Roll Call

Mayor Rick Mueller — present

Mayor Pro Tem Bob Blanchard — present
Council Member Alesia Ash — present
Council Member Gwen Calhoun - present
Council Member Rachel Gray — present
Council Member Hank Huisking — present
Council Member Craig Mount — present

Others Present:

Chuck Potucek, City Manager

Mary Jacobs, Assistant City Manager

Ron York, Fire Chief

Adam Thrasher, Police Chief

Sharon Flissar, Public Works Director

Victoria Yarbrough, Library and Leisure Services Director
Matt McLachlan, Community Development Director
Jeff Pregler, Planner

Jenifer Thornton, Management Analyst

Simone McFarland, Economic Development Manager
Judy Hector, PIO

Linda Jones, Management Analyst

Abe Rubio, IT Manager

Dr. James Shockey, U of A

2. Presentation and discussion:

A September 22, 2016 Council Meeting Agenda ltems (agenda attached)

Mayor Mueller announced that there will be a number of presentations and awards.

Council Member Mount asked about costs and if North Star was involved with the application
process for the Savvy and Silver Circle Awards. Ms. Hector explained that City staff applied to
the national competition and not North Star. Staff submitted the materials and responded to
the questionnaire; however, there were supply costs as well as an application cost. She also
clarified that Ms. McFarland assisted with the economic development video.

Further discussion ensued amongst Council Members Calhoun and Mount with regard to the
application fee and North Star, a sponsor to the organization that made the selection.

Ms. Jacobs explained that sometimes there is application fees associated with an award and it
depends on the organization that is sponsoring the award. Mr. Potucek added that it has been
the City’s practice to pursue awards to bring attention to Sierra Vista.



Council Member Mount stated that the concerns he had are not an issue as the Division’s
team put the paperwork together. He noted that he has stated it before and he will stay
consistent with his message that he has a big issue when it comes down to a conflict of
interest regardless of the dollar amount. He further noted that in going through the web site, he
noticed the fee associated with entering the competition; but it also stated that the consultant
who put together all of the material is also eligible to put it forward. The consultant that the City
used was a key sponsor for the organization and he wanted to make sure that there was no
conflict of interest.

Item 2 Resolution 2016-076, application for a new license, Series 12, Individual-type of
ownership for Oleg Ivanovich Murashka for Z's Steakhouse, 3637 S. Highway 92, Sierra Vista,
Arizona

Ms. Marsh stated that Oleg Murashka is opening up Z's Restaurant where Melinda’s used to
be with a new liquor license, which has been posted, reviewed by the Police Department and
recommended for approvat. ‘

Council Member Huisking asked how long it would take for Mr. Murashka to obtain the license.
Ms. Marsh stated that it is in the works as Council's recommendation of approval or denial will
be sent to the Liquor Board and upon their review, they will either approve it or deny it.

Council Member Huisking stated that it was relayed to her by the owner that the City had
stated that it would take six months and if it took that long, he would be unable to open on
November 4. Ms. Marsh stated that it does not take six months. The application is first sent to
the Liquor Board, which they then send to Council for a recommendation of approval or denial.
It is then sent back to Liquor Board for final action; but it has to be posted for a minimum of 20
days before any action by the City.

Mayor Mueller stated that it might have been miscommunication because the problematic
applications have taken up to six months. Once the application comes down, Council reviews
it and once passed it comes to him for his signature with a check attached and it leaves the
City's office the same day or the next back to the Liquor Board. The City's involvement to
speed up the process is very small.

Council Member Huisking asked if there is a reason for the City to drag it out. Mayor Mueller
stated that there is no motivation.

ltem 3 Resolution 2016-077, Opening a Public Hearing and Approving the Submission of
the US Housing and Urban Development (HUD) Consolidated Annual Performance
Evaluation Report (CAPER) for the CDBG Program Years 1 (2014 funding) and 2
(2015 funding)

Mr. McLachlan stated that as part of the City's Community Development Block Grant Program,
the City must report on accomplishment and progress toward Consolidated Plan goals in the
Consolidated Annual Performance and Evaluation Report (CAPR). The CAPR requirements
ensure that entities completed their approved projects or programs in a manner that is timely
and appropriate. The reporting cycle is July 1 through June 30 of each year. The City has two
CAPRs this year addressing programs years one and two for funding awards from 2014/2015.
The City is required to hold a public meeting on the CAPR Reports following a minimum
required 15 day review period. The required notice has been provided in the iocal newspaper
and the documents are available for public inspection on the City's web site, Library and the
Community Development Department. Staff is requesting that Council approve the CAPR to



submit to Housing and Urban Development (HUD), which must be done prior to the end of
the month.

Mr. McLachlan stated that this is a status report on projects that have been undertaken for
each program year's funding.

Council Member Huisking asked who put together the background report. Mr. MclLachlan
stated that Ms. Thornton prepared the report.

Council Member Calhoun asked if Habitat will still be receiving funds for emergency repair of
homes. Mr. McLachlan stated that the summit is not part of the agenda item before Council,
but the Annual Action Plan does recommend $60,000 be devoted to emergency home repairs
to be carried out by Habitat. The reporting requirement for this year's funding is next year.
Before Council is Program Year 2014/2015.

Councii Member Mount asked Councii Member Calhoun if she has concerns with Habitat
receiving funding. Council Member Calhoun stated that not at all.

Council Member Huisking asked if it is normal in a community for 50 percent of its residents to
own homes with the other 50 percent renting homes. Mr. McLachlan stated that home
ownership has gone down nationally and the City is at about 2/3. When lending was more
available, it was much higher at about 80 percent. In the City there are other factors that
impact the tenure of housing, most notably are the contract positions that are more transient.
There are local factors that play into that figure and he would have to look at the historical
average over the years to see how it compares and if there is a trend in decline of home
ownership.

Council Member Huisking asked if it makes it harder for the community to maintain aesthetics,
appearance and quality because of high rental rate. Mr. McLachlan stated that generally there
is more pride of ownership in owner-occupied neighborhoods; but he has not looked at it in
depth to see if that is a factor in the City.

Council Member Huisking noted that all of the efforts being made to try to keep and maintain
properties are especially helpful in the community and environment. Mr. McLachlan stated that
he does not know how that rate compares to the historical average and if it is lower.

Item 4 Resolution 2016-078, Modification Agreement and Estoppel Certificate related to
Coronado Commons Subdivision Development Agreement

Mr. McLachlan stated that the owners of Coronade Commons, residential development
located directly across the street from City Hall, are in the process of refinancing their existing
loan with Key Bank that is to be ensured by the US Department of Urban and Housing
Development (HUD). The property is subject to a development agreement that for the most
part has been implemented; however, the development agreement contains certain variances
and user restrictions that need to remain in place and therefore, the Department is not
recommending its termination. As a predicate to funding, the owners are requesting that the
development agreement be modified to carve out HUD from two provisions that obligate the
owner of the property to indemnify the City or pay certain legal expenses, which would violate
the Ant deficiency Act as stated in the letter from the attomey representing Key Bank.



The proposed modification was reviewed by the City Attorney and found to be acceptable. In
addition, the owners requested that the City sign an Estoppel Certificate verifying that the
subdivision is consistent with the development agreement conditions.

Mr. McLachlan stated that staff is recommending approval and explained that there is a
conflict with the assigns and HUD being party to the development agreement in the sense that
they carry any obligation to indemnify the City or take on any legal obligation.

Mr. Potucek added that the key thing for the City in all this is that the requirements of the
development agreement in terms of the infrastructure and everything provided have been met.
The other issues are legal issues that the developer needs to clear up in order to obtain the
refinancing for the subdivision.

Council Member Calhoun asked who is responsible as the original agreement stated that it is
to go on forever and that the HOA was going to take on the responsibility of maintaining the
things that the City requested in the original agreement. Mr. Potucek stated that those
provisions remain in place according to the development agreement. The City still has
responsibilities in terms of enforcement and they do as well based on what they agreed to.

ltem 5 Resolution 2016-079, Intergovernmental Agreement with Cochise County
Community College District for a Joint Program to train Emergency Medical Services and
Fire Science Students

Fire Chief York stated that this renewal of a long standing agreement with the College since
the early 80’s for EMT classes. This had to be changed because they have relocated their
EMS Program from the Fire House to the downtown campus. The Department does not house
any of the EMS equipment. The Department has equipment for teaching the Fire Science
Courses at the Fire House. This is a renewal with a couple of changes stating that they are not
at the Fire House.

Mayor Mueller indicated that it is a good program and thanked the Fire Department for
providing the classes to the community.

ltem 6 and Item 7 City Council Meeting Minutes of September 8 and Special Meeting Minutes
of September 12, 2016 — There was no discussion.

Item 8 Resolution 2016-080, Reappointment of Larry Hampton to the Parks and Recreation
Commission, said term to expire November 20, 2018 — There was no discussion.

B. Presentation by University of Arizona South on Cyber Program

Ms. McFarland introduced Dr. Shockey with the University of Arizona (U of A) who is working
on a new cyber program. She added that when she first came on board, Dr. Shockey was the
first person to reach out to her and in her mind he is one of her heroes as he has moved
quickly and put a lot of assets towards moving the program forward. The Cyber Program will
change the face of the City and it is very real.

Dr. Shockey thanked Council for the opportunity to speak and added that Ms. McFarland is
correct in that the program being developed had humble roots. It started out as an idea that he
had with a local defense contractor who brought seven people, two from Tucson and five
locally to talk about the possibility of a program. He added that he met with Ms. McFarland to
talk about the opportunities in Sierra Vista to develop a cyber-related field as something that



did not require a railroad, major highway and a whole Iot of unique assets. It requires exactly
what the City already has; access to smart, well educated people and Fort Huachuca with a lot
of defense contractors and it is the perfect environment for it.

The U of A has gone well beyond a simple degree program. They are now receiving requests
from people who want to see what is being done, i.e., one of the best known in the country
running the Michigan Cyber Range, the Virginia Cyber Range and NSA. The U of A started
with a simple curriculum built off of the requirements that NSA has for the development of a
Center of Academic Excellence in Cyber Operations.

Cyber defense is one of the designations NSA has and there are over 200 schools in the
country that have cyber defense designations and centers of academic excellence. Currently
there are fifteen that are cyber operations.

The U of A is not trained to teach people how to hack into personal computers; but the
philosophy is that they cannot defend anything well unless they know how to attack it.
Therefore, the University is working towards training offensive and the military is thrilled about
this. The courses are numerous and they are still being developed. There are course
requirements that the U of A inciudes that are introductory in nature as well as the following:
defensive, intrusion detection, malware and cyber threat intelligence.

Dr. Shockey stated that it was his dream in the beginning to have existing courses and plug
them together in hopes that they would fit with what NSA is looking for; but it was clear that it
was not the case. The U of A had to go out and hire people to make sure that what they were
doing met the needs of the NSA because the school's bar is set high. This is not another
degree program because it is going to be one of the 16 best in the country.

A slide with NSA's requirements ranging from low level programming, i.e., assembly language,
cyber defense, discrete math, legal and ethical principles was presented so that those that are
concerned that the U of A is training hackers for a fee can see that it is not the case. The
University is training people to do things ethically within guidelines so that they understand the
rules and why they are doing it.

Dr. Shockey explained that he and Jason Denno started out by looking at the requirements,
determining the sub requirements for each piece of information that NSA was looking for and
built a course around it, which is uncommon. He defined specific objectives for each week of
the course learning outcome that ties readings, lectures and assignments to each one of those
weekly assignments. The labs were built as a virtual environment that allows teaching courses
on line in a very dangerous environment that is walled off the rest of the world. It allows 60
simultaneous log ons in a hypothetical cyber city.

A slide was shown regarding the scenario for one week in the hypothetical cyber city. It starts
off with the water company/power company having its damn hacked into because someone is
attempting to flood the town. In order to close that, the student has to get back into their own
computer system, which someone else has hijacked and they now control. The student has to
figure out how to get back into their own computer system, find their passwords, hack back
into it and take control from them by working their way through ali of their protections to close
the damn and save the city. This requires intrusion detection, defense, password hacking and
a lot of other skills. It is built into one lab in one week of one course and in an environment that
does not touch the outside world.



Most institutions and companies have courses where the individual walks in with their lab top
and during week one, they have to load a virtual machine onto their laptop. The architecture of
the virtual infrastructure of the U of A has courses, servers and machines and rather than
spending the entire first week of a course trying to get the software loaded, the U of A has
everything in the Amazon Web Service’s cloud. The student can log in with a phone, IPad and
click into a virtual server that loads all of the software that they will need onto the virtual server
and it does not need to be on their machine, which is safer. That environment connects to a
number of virtual labs. Virtual labs include a forensic lab, a malware lab with its own server
room and an internet of things lab. The internet of things lab will open up opportunities not just
to teach students how to work with physical objects that are internet connected; but will give
the City and its employers an opportunity to have manufacturers test and evaiuate their
equipment.

The building on campus will have two classrooms and a large conference room, which is the
Networks Operation Center. The U of A will bring City Council, Washington dignitaries, the
Department of Defense and State Legislatures in to show what is being done as well as the
opportunities that they might have thought existed somewhere else.

The virtual desktop will load everything and if something goes wrong and malware destroys
their virtual machine, the rest button can be pushed to allow the student to start over. The
worst stuff on the planet can be tested; but it is simple to restart and it can't leak out. There wili
be a 3D graphical user interface that will show what is being sent to other machines so that if
the information is infected, the student can hack or shut off the information being sent.

The hypothetical community that is currently named CyberApolis that was initially called
CyberVista will have a power company and a water company that will have an organizational
structure to it with seven people identified as critical when talking about forensics labs. There
will be customer accounts and everything that a water company would have including down
the road connections between the hypothetical water company’s web site and real internet
control systems that would connect the water stations, pumps and damns. The city will also
have two news agencies, hospital to practice protecting health information, a large retailer and
a social media site called Social Park. It will also have 15,000 people with real life digital
footprints with Face book accounts and activity as well as twitter accounts and ways to hack
into a system and protect things. it will look as real as it can possibly be made.

The virtual people in the system will have information stored that is usually asked when setting
up a password. People will have credit card numbers that are not viable numbers; but have the
characteristics to find for credit cards that make them appear to scanning devices as though
they could be real credit card numbers so that the students can do everything with credit card
accounts and driver's licenses in the hypothetical environment.

The Malware Sandbox is a place where the students can reverse engineer malware. The U of
A is working with MIS' international data base that has hundreds of examples of malware for
students to practice on. The Capture the Flag Arena allows students to do that in number of
different levels, i.e., the Cyber Patriot in Sierra Vista, a great program within the high schools
that is championed by Cochise College. Dr. Shockey stated that there were five community
colleges at the U of A campus including Cochise and it is his hope that after everyone gets
their own Cyber Center of Academic Excellence, that Capture the Flag can be at the five
institutions in southern Arizona and that they can compete against one another for practice.

There will be three if not four Internet of things labs located at campus, Cochise College,
Electrical and Engineering in Tucson and at MIS. The U of A already has two to three



manufactures interested in putting their internet connected equipment into the lab where the
students can train on it. The University will put interns in charge of it and will pair the
University's intern with Graduate students in Electrical and Engineering so that the company
who provides the equipment can get real testing and an evaluation report that serves as a dual
level internship for students on the main campus. Eventually, this will be done for a fee and will
be a revenue generator and attract businesses.

Dr. Shockey talked about internet technology that people have in their houses that are used to
monitor that can be hacked into and tell someone how to break into your home. The U of A is
also encouraging people to hack into the University’s system through a Honey Net Lab so that
the students can watch the activity and explore their behavior. He also stated that he and
Jason Denno are working on this and involved is the Department of Defense and the NSA. He
has contacted the Governor's Office, the Arizona Commerce Authority as well as the Arizona
Chamber of Commerce and the Phoenix Chamber of Commerce.

The program required approximately $1.6 Million worth of investment and the University did
not wait around for a national science foundation grant. The money was saved over the years
with the idea that they were going to build a lab and it is expected to welcome employers in
large numbers.

Mayor Mueller thanked him for the foresight in saving money for this because public money,
particularly university money is hard to come by.

Council Member Mount stated that it is impressive and added that he is sure that his piers will
echo similar statements. He then asked with regard to the length and type of degree. Dr.
Shockey stated that it will be a Cyber Operations Concentration to the Bachelor of Applied
Science because the University can cut at least a year off the creation of a degree program by
putting it under a BAS Degree. It also transfers from community colleges, which have AAS
degrees in the area and it is a natural transfer. He does see the University developing a
Bachelors of Science similar to this over time and after this is up and running the possibility of
a Masters Degree Program.

Council Member Mount noted that he has starting connecting the dots with Ms. McFariand,
which is good and added that everything is about shaping the capture to get to the goal. He
asked Ms. McFarland if discussions have taken place with the Defense Contractors or the
contracting officers to find out if this type of a degree is acceptable in lieu of fourfiive years of
military experience. Ms. McFarland stated that af the Defense Contractor's Quarterly Meeting
Dr. Shockey and Jason Denno rolled out the program and the Defense Contractors are
starting to understanding where the University is at and what they are doing; but the
contracting officers have not yet been reached out to. The University has already gone to D.C.
and talked about the program alongside the Michigan Range and the other ranges that are
known to be top notch. The University is standing head to shoulders with a lot of those ranges
as a lot of them do not have a curriculum to back up their ranges. She added that she foresees
getting more notoriety and working with contracting officers to get the contract specs.

Council Member Mount stated that it is obviously the iong pole in the tent because he is
currently going through that right now in trying to find technical people and it is hard; but if he
can hire them locally would be great. The document has to say that these people are qualified
and it is possible and asked when the work would start. Ms. McFarland stated that the key will
be to get the NSA accreditation and once that happens everyone will understand what NSA
accreditation means, an easier way to get there.



Dr. Shockey stated that the University has been working with contractors, NETCOM and
whoever will talk to them for the past year and a half. The typical way that universities operate
is to offer degree programs and people walk out with pieces of paper that state that they have
graduated that meant something 20 years ago; but at this point everyone questions whether or
not people get an education from that and request certifications. The University’s goal is fo get
someone out with a meaningful degree and is working on creating a pathway towards
certifications so that more teaching can continue. Students will be able to get in free for the
cost of the exam and wili be able to get the certification along with the degree. The
fundamental part of an internship that is being built could last up to a year where they work in
one of the malware labs or internet of things lab on a contractor-based project. The graduate
students can test a piece of equipment, evaluate it and write reports for the employer and the
student will walk out with technical skills or hired.

Council Member Mount asked if the course requires a security background or a CISP
background. Dr. Shockey stated that the program can be staried from scratch and it helps to
have the background; but there is no real requirement. In order to be designated as a Center
of Academic Excellence by the NSA the U of A is accrediting their program and not accrediting
the pathway that goes from Cochise College to the University because students transfer from
other colleges and universities and it cannot be assumed that every community college has
the same curriculum. If is also safer for the University to assume that everything that they take
from the U of A is what the NSA needs and this was built knowing specifically what the AAS
Program is at Cochise College.

Ms. McFarland added that there is movement of foot at the Associate Defense Communities to
allow military to use some of the educational credits to get the certificates and that is a sign
that in the future they will accept those for job criteria. The U of A needs help with internships
and the University has made it affordable as it is less than 20 hours per week for a student at
approximately $10 per hour. There are concerns about security clearances and the University
could use help from the community and businesses. :

Council Member Calhoun thanked Dr. Shockey for his presentation and stated that she
learned a lot and asked if the community needs to do anything towards infrastructure needs.
Dr. Shockey stated that nine months ago, he would have said yes because at the time he did
not imagine the virtual learning environment. Somewhere down the road, if the program
becomes popular, the University is going to have more than 60 simultaneously iong ons to the
system and the malware lab that will go on campus and other components, which will be
connected to the campus and put on a separate band width off the University's system.

Dr. Shockey further explained that the reason as to why he did not want to take the Arizona
Cyber Warfare Range in the Phoenix Metro Area was because he did not want that on his
campus because they can't prove to him that it is secure and could compromise the University
Network. He added that he has convinced Ms. McFarland and Cochise College of that; but if
the University is going to have its own malware lab, then he wants to have a separate band
width. However, he does not know what it takes to get a connection to campus and that is the
remaining roadblock. The University is working together with the Fort, Defense Contractors
and anyone that wants to be a part of the program to develop a team effort to make Sierra
Vista the best place for this and potentially in the country. The educationai component came
first and rather than let that drag out for two years, the University invested in it and now it is
time to make sure to get all of the other pieces together.

Mayor Mueller noted that if the University is talking about physical locations, the University
South Foundation had already come on line and stated that they would help when they are



ready to grow, another charity private organization that can actually help when the time is
appropriate.

Council Member Huisking asked where the funding would come from if the program needs to
grow. Dr. Shockey stated that while working on developing the program and simultaneously
figuring out how to get recognition from the NSA, Department of Home Land Security and
others, the University has looked for grant opportunities, i.e., National Science Foundation and
Title 11} Developing Hispanic-serving Institution Grants that allow building infrastructure. There
are scholarships that come out of the NSA’s Center of Academic Excellence and if the
University gets in, then those funds can help build infrastructure by professional development
for instructors, professors and students. They also have the world’s best internship that pays
the way for an entire summer to work on their campus in Maryland and they also pay for the
security clearance.

Council Member Calhoun asked if the program can be done part time. Dr. Shockey stated that
it can be done part time and it is fully available on line with others that are live and can be
taken by anybody and anywhere. The University will compete will all of the prime online
degrees around the country, most of whom do not have NSA status, and expects to have large
enroliment. If the student is practical, it is better to try to do this fast because at the other end
of it are jobs that are paying into mid upper six figures.

Council Member Ash asked about the certifications as some are valued more and required
rather than the actual degree. Dr. Shockey stated that once this program is fully rolled out,
there will be courses that they will have not have taught yet and that is the challenge with NSA
as they have to prove that the courses work. The University will be offering contractors and
NETCOM personnel an opportunity to take up to five courses for free as they have to be
piloted in the spring in order to get NSA’s status. In terms of the program, he believes that
once everything is rolled out, the degree will be valuable and its depth will be seen and people
will respect the students who get out of the program. There is nothing else like it in neither the
country nor an environment like it and they are coming to see what the University has.

Council Member Ash noted that a lot of students go off to Tucson and this is an excellent
opportunity to showcase something that is unique in Sierra Vista to retain more students, even
if it is just one from the education feeding into the employment pipeline. Dr. Shockey stated
that it is his mindset as he has sat for years on committees and groups trying to get everybody
working in that direction. This is one example where the pipeline was developed. The Talent
Pipeline had its program developed out of a logistics and the supply chain model from an
educational standpoint that was handed to him in draft from people at the Arizona Chamber
and Governor's office. They are thrilled that the University is doing this and that is one of the
reasons that they are interested in it because the University dared to start with industry and
developed it all of the way from middle school, high school, community college to the
university and to the employer. This is what the community needed and Sierra Vista is way out
in front.

Ms. McFarland stated that the next step for the City is to promote it and a marketing consultant
has been hired. Articles are being written to be placed in various magazines to bring more
notoriety to Sierra Vista. Next month is Cyber Security Month nationally so it provides a great
platform to start pushing this forward.

Ms. McFarland added that this is what she falked about two years ago and now Council can
see that it is actually coming to fruition. The big picture was presented to Council about
developing the workforce, research, development and jobs. This is the workforce section and it



is running. The research is coming as Dr. Shockey alluded to a lot of the research that is
occurring. The Defense and Security Research Institute at the U of A has been to the campus
and they want to work with the University so that is starting to move forward. Next are the jobs
and if the City has the workforce and the research and the money is flowing in through the
grant and that transfer is happening out of the University, then the jobs and business wili be in
the City.

Mayor Mugller thanked Ms. McFarland and noted that she has done a good job.

C. Review of Public Art Mural Project on West End

Ms. Yarbrough stated that throughout the planning process for the Sierra Vista and Action
Day, discussion took place with Mr. McLachlan for a public art project during the day. It was
decided to seek a mural to be painted on the west end on the southeast facing wall of the
Century Link Building at the corner of Fry Boulevard and Buffalo Soldier Trail (not the long side
of the building that faces Fry Boulevard). The Arts & Humanities Commission was approached
and was asked to manage a contest for the design. The contest was launched in the beginning
of July, ran approximately six weeks and wrapped up the second week of August. There were
about 30 entries submitted primarily from Sierra Vista with one as far away as the country of
Lebanon. The Commission selected Joanne Berry who is a local artist and owns Blue Mustard
Seeds Studio, an art school. Ms. Berry integrated the theme inspired by the City’s brand and
was able to incorporate in it what makes Sierra Vista and the region inspired by a quilt that she
had seen. Ms. Berry will paint the mural for the City and staff will work through the
Procurement Process.

Council Member Calhoun stated that it is a beautiful, colorful drawing and it represents so
much of what is important to the City. She added that she loves the Gamble Quail; however,
the hummingbird is missing. The City has been known for many years as the Humming Bird
Capital and they are a part of the City's extraordinary skies. She also noted that the place
where the mural is going to be will impress people driving by and it will bring a smile to her
face. In closing, she thanked Ms. Berry.

Council Member Huisking stated that she really loves the design, humming bird or not. She
voiced her concern with regard to the walf selection as drivers will be distracted going down
Highway 90 in trying to look at it. She suggested the other side of the wall as drivers would be
stopped at the stop light, waiting to go into the front gate and would be able to look at it. She
also thanked Ms. Berry.

Mayor Muller noted that the mural is going on a private commercial building and asked if
permission was obtained. Ms. Yarbrough stated that Mr. McLachlan is working through the
contract with Century Link and there will be a legal document for permission to put the mural
on their building.

Mayor Mueller asked if it includes future maintenance. Mr. McLachlan stated that a copy of the
contract will be provided to Council; but it does obligate the City to maintain the mural.

Mayor Mueller also asked if this side of the buiiding was what was offered rather than the
south side. Ms. Yarbrough stated that it was primarily a financial based decision as she found
the money for the mural out of a donation fund that was previously dedicated to the Art
Discovery Series. Staff has an idea of what a mural would cost on the long side of the building
and it is much more expensive.



Mayor Mueller asked if Council had any objections to proceeding with the mural. Council
Member Mount asked if it is as is. Mayor Mueller stated that it will include the humming bird.

It was the consensus of Council to proceed. Ms. Berry stated that she would add the humming
bird at no charge. She also stated that it was an honor to be selected and thanked Council and
the Arts and Humanities Commission.

D. City’s new web site tour

Ms. Hector presented some of the highlights of the new web site and stated that it is based on
the same platform as the Economic Development Web site, which was intentional so that
down the road the City has a complete family of web sites with Economic Development,
Municipal Government and later the Tourism Web site, VistitSierraVista.com.

This is a responsive design and it will look unusual from screen to screen but it will respond
down to a cell phone size all the way up to a very large monitor. Staff is finding that nearly half
of all of the viewers are accessing the web site on a mobile device, with 35 percent accessing
it via a mobile phone.

The Home Page has a list of upcoming events and this is a feed from the calendar. The City
News is also a feed of ali of the press releases that are put out with the most current one at
the top of the list. They can be accessed as an archive as well.

The At a Glance Column is a blog post where things that call for the public’s attention can be
posted, i.e., National Night Out or the Code of Ordinances to make it easier to find. Any of
these can be made sticky and that means that they will stay at the top of the list so anything
else added will be second.

The video is also on the Home Page. The Home Page provides flexibility to change any and all
of those elements when it is an appropriate time to do so.

The Main Menu is comprised of Home, Government with things specific to City Council and
the operations of the government. The City departments are all listed with fly out menus for
different operations within those departments or divisions.

The Doing Business is essentially the Economic Development Web Site that links right to that
web site from the City’s web site. It is a seamless visual transition because they are built on
the same platform.

The Municipal and Economic Development calendars have been combined to make it easier
for people when searching for events.

The Visit information will eventually point to a new web site that has the same look and feel as
the City’'s web site.

The | Want To Menu are things that people contact City Hall on a regular basis wanting to
apply for a job, pay some of their bills. These link right into the MUNIS System as well the HR
System linking right into NeoGov, which is a seamless way and is an embedded window.

The directory lists all of the departments, individuals within the departments and it has been
divided out by the divisions and departments; but it is not complete. Council Members have
their information and their biography.



Council Member Huisking noted that the web site does not contain any biographies. Ms.
Hector stated that Council Members Ash and Mount are uploaded; but she will look into it.

Council Member Mount stated that one of the things that he uses quite a bit and he cannot find
any longer is the Document Center. Ms. Hector stated a Document Server was created and it
is a specific server that staff members can upload things on to. There is a link from a page
within the City’s web site and the URL is Doc.Serve.SierraVistaaz.gov.

Council Member Gray asked if people can get to it from the regular web site. Ms. Hector
explained that there are links from specific pages, i.e., Council Member Meeting and it would
state, “for an agenda click here” that will take you there. This is searchable and it will come up
on an internet search. All of the information is public information in an effort to be transparent.
She added that she could probably add a link to the Document Server.

Council Member Mount stated that previously there was 10 years worth of data and asked if it
is all still available. Ms. Hector stated that it is available through a public records request and it
is not required to be available on the web site. The decision was not made by her, but the
decision was made that it would be made available upon pubiic request. The Division is trying
to keep things streamlined and fast and having a lot of extra data is going to slow things down.

Council Member Mount stated that it is not his opinion of how the server could work. Mr.
Potucek stated that the data is available through a public records request. All of the data is not
being put on the web site.

Ms. Hector displayed the calendar which displays all of the upcoming events and searchable
by topic, event category, the organizer and date. it is extremely user-friendly and the view can
be changed by list or month. Hovering over it will display more information about an event.

Council Member Huisking asked if all of the lettering is light. Ms. Hector explained that the
template is gray and the monitor in Chambers along with the overhead lighting make the
display light; but staff can probably go in and change it.

Council Member Calhoun asked if other events other than the City’s event can be included on
the calendar. Ms. Hector stated that others can put their events on the calendar and it is
encouraged because it is hoped that this becomes a true community calendar. It does go
through a vetting process through her office to make sure that nothing is being put up that
should not be. There has been some discussion in the economic realm that people want to
plan events; but they don't know what is going on because there are so many calendars. In an
effort to streamline, the Division is making an effort to get those things on there and
encouraging others fo add their events onto the City’s calendar.

Mayor Mueller asked if the City is linked to other organizations, i.e., VICAP that are looking for
voiunteers. Ms. Hector stated that the site does not have other volunieer opportunities at this
point as they are strictly City’s volunteer opportunities.

Mayor Mueller suggested that groups, i.e., VICAP have their own web site and could be linked
to the City's web site to look at all volunteer opportunities. Volunteers within the City are
important and the City should be able to link to other organizations, a service that should
probably be provided. Ms. Hector stated that it is doable and the platform is flexible and allows
for the addition of things as needed.



Council Member Huisking stated that she votes for darker fonts. Council Member Calhoun
agreed. Council Member Mount added that if the site is flexible then he would like to have the
previous agendas, minutes and etc. be put back on so that a person does not have to request
staff time to do a search of stuff that was already there. He further stated that he uses it a lot
when he is doing his own research; but he does not understand why it was taken off. Mayor
Mueller stated that maybe that is something that needs to be done in the Council’s file. Mr.
Potucek stated that he does not think that it was being accessed that much.

Ms. Marsh stated that Ms. Adams spoke to the City Attorney and the City is complying with the
law in only keeping what is needed to post a notice and as a courtesy two years are being kept
up on the web site. The rest can be requested through a public records request and the City
Clerk’s Office has all of those records. Mayor Mueller stated that he is not talking public
requests; he is talking about a council member or a department head that needs additional
information. They should be able to go internally through the Reading Room or whatever else
to be able to conduct research. Mr. Potucek stated that staff would look into it.

Council Member Mount stated that what is legal is not what is always right. Mayor Mueller
stated that it does not necessarily meet all of the needs.

Council Member Ash stated that she loves the web site as it is much better than the last one
and is more modern that keeps the City from looking like it is falling behind. She asked if the
web site has the ability to allow the paying of bills on line and registering for classes through
the Library and etc. Ms. Hector stated that those options are available under | Want To. The
Division is working on adding some other opportunities but they need to work with IT and
Finance.

Council Member Ash added that it is great that as a general policy the City is allocating
enough resources, funding and etc. to make sure that the City is up to date because it is
becoming the expectation.

Council Member Huisking asked how someone can report a problem. Ms. Hector stated that
there is a link that says email and it goes to her, staff and IT — the folks in charge of the
website to fix things that are wrong.
Council Member Huisking stated that she meant if someone wanted to report a problem. Ms.
Hector stated that there is a form to be filled out and those are generally public works
problems and they go right to the Public Works Department. There are aiso links to the My
Sierra Vista App and she encourages people to use it.
Council Member Huisking added to definitely change the font.

E. Report on Recent Trips, Meetings and Future Meetings
Mayor Mueller asked Council Members to have their City Manager evaluations done by the
week of October 10" as he plans to meet with the Clerk to set up a date after that to hold a
meeting.
Mayor Mueller also announced that there is a Special Meeting on September 22" at 3:00 p.m.

F. Future Discussion ltems and Council Requests



Council Member Ash stated that it might be premature but she is hoping to get in the near
future a work session item on body cameras, the progress that has been made, how the City
got there and going forward. Mayor Mueller agreed and asked Mr. Potucek for an update on
body cameras in the near future as to where the City stands.

Council Member Mount reported that at the last Airport Commission Meeting, Ms. McFarland
briefed the Commission regarding grants that are coming forward and he believes that it would
be interesting for the rest of Council to hear as it pertains to economic development and the
efforts going on with the airport. He reported that he let the Commission know about the
upcoming commission assessment/evaluation that Council chose to go forward on and they
are standing by and ready to assist. In closing, he added that he agrees with a future meeting
on body cameras and that he would like for Council to re-evaluate the idea of the trip reports
after coming back from a conference. In closing, he noted that it has been several weeks since
the last conference and most of Council was there and he would like to know what is going to
be done with all of that information that was gathered and how does it get put into a plan to do
something with it.

Council Member Ash responded by stating that during the last conference that Council
attended, she attended two sessions on body cameras and the information received in those
two sessions helped her in asking for the work session item. She believes that it was
interesting to see how cities are dealing with the cost issues, how they are deciding on which
product to use, managing expectations from the public and how they are doing public outreach
in order to manage those expectations about the value of body cameras.

Council Member Calhoun requested an update on the North Garden Avenue, Fry Corridor and
beautification that has severatl different connotations. Mr. Potucek stated that he is working
with staff so that there are graphics. The City is currently working on North Garden Avenue
Project, which is budgeted. Once, he has a developed a plan for how the City can phase the
Fry Boulevard Development in the future and how it can be financed, he will bring it forth to
Council in a work session.

Council Member Huisking stated that it is possible for miracles to happen and added that when
staff asks Century Link for permission to do the mural on their building, if they would ask them
which wall they want it on. If they think that it should be a great big mural maybe they will
donate what is needed to do it. Mayor Mueller stated that it does not necessarily have to take
up the entire wall as it could be the same size on the south wall as the west wall; but it
depends on the placement of trees and there are options to look at. Mr. Potucek added that
Council might want to think of the lot next to the building as it could be developed.

Mr. McLachlan stated that he has an answer to the ownership question. In 2000 the City's
owner occupied housing rate was 52.2 percent and it actually picked up over the last 10 years
to 53.7 percent. Nationally the all time high was in the fourth quarter of 2004 at 69.2 percent
and as of the second quarter of this year the national rate is 62.5 percent, about 2/3. The City
is below the national average but it did increase a little over the last 10 years.

3. Adjourn

Mayor Mueller adjourned the work session at 4:3%/

/
Mfyor Frederick W. Mueller




Minutes prepared by: Attest:

eputy Clerk Jill Adams, City Clerk
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. - Sierra Vista City Council
5 - Vig‘ga Meeting Agenda
EXTRAGEDINARY SKIES. September 22, 2016
UNCOMMON GROURD,

Call to Order

5:00 p.m., City Hall Council Chambers, 1011 N. Coronado Drive, Sierra Vista, Arizona
Roli Call

Invocation

Pledge of Allegiance

tem 1 Acceptance of the Agenda

Awards and Presentations

Proclamation declaring October 9 through 15, 2016 as Fire Prevention Week

Proclamation declaring September 26 through October 2, 2016 as Diaper Need Awareness
Week

Savvy Award for the Sierra Vista Selfie Sunglasses and Selfie Sunglasses campaign in the
category “Marketing Tools — Best Use of a Promotional ltem”

Silver Circie Award for the Sierra Vista Economic Development Employee Attraction Video,
population category 41,000-55,000

Sierra Vista City Council Businesses of the Month for July — The Confident Brewer
Presentation and announcement of Mural Selection

City Manager’s Report: Upcoming Meetings, Bid Openings and Bid Awards
Public Hearing

Item 2 Resolution 2016-076, application for a new license, Series 12, Individual-type of

ownership for Oleg lvanovich Murashka for Z's Steakhouse, 3637 S. Highway 92, Sierra Vista,
Arizona

item 3 Resolution 2016-077, Opening a Public Hearing and Approving the Submission of
the US Housing and Urban Development (HUD) Consolidated Annual Performance
Evaluation Report (CAPER) for the CDBG Program Years 1 (2014 funding) and 2 (2015
funding)

For special needs and accommodations, please contact Jenifer Thornton, Management Analyst, Department of
Community Development, 72 hours prior to the meeting or activity. Ms. Thornton can be reached at (520) 458-
3315 or through the Arizona Relay Service at

1-800-367-8939, or by simply dialing 7-1-1.



New Business

item 4 Resolution 2016-078, Modlification Agreement and Estoppel Certificate related to
Coronado Commons subdivision Development Agreement

item § Resolution 2016-079, Intergovemmental Agreement with Cochise County Community
College District for a Joint Program to train Emergency Medical Services and Fire Science
Students

item 6 Approval of the City Council Meeting Minutes of September 8, 2016

ltem 7 Approval of the City Council Special Meeting Minutes of September 12, 2016

item 8 Resolution 2016-080, Reappointment of Larry Hampton to the Parks and Recreation
Commission, said term to expire November 20, 2018

Call to the Public
Comments and Requests of the Council

Adjoumment

For special needs and accommodations, please contact Jenifer Thornton, Management Analyst, Department of
Community Development, 72 hours prior to the meeting or activity. Ms. Thornton can be reached at (520) 458-
3315 or through the Arizona Relay Service at

1-800-367-8939, or by simply dialing 7-1-1.
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